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Minutes of the General and Senate Meeting – APPROVED 

April 22, 2021 (virtual, held using Zoom, business conducted) 

Convener: Tim Tryjankowski 

Officers Present:  Tim Tryjankowski (Chair), Don Erb (Vice Chair), Hugh Jarvis (Secretary) 

Senators Present: Ashley Allen, Jason Bachert, Charlie Baxter, Kim Behun, Jessica Coram, Diane Dempsey 
(alternate for Gerri Kremer), Catherine Donnelly, Lynn Emminger, Rita Ferri, Meredith Forrest Kulwicki, 
Bradley Hendricks, Janiece Jankowski, Chris (CJ) Keough, Kimberly Krzemien, Carl Lam, Jenna Lenz, Doug 
Levere, Dom Licata (ex officio), Sherene Milizia, RJ Multari, Jill Rexinger-Kuhn, Marlo Roetzer, Pam Rose, 
Melinda Saran, Mary Jo Sicurella, Eileen Sirianni, Terry-Ann Smith, Virginia Stever, Carlos Tejada, Krystal Testa 

Senators Absent: JD Augustine, Andrew Fogelsonger (excused), Gerri Kremer (sent alt.), Rose Mammen, 
Lauren McGowan, Dan Ryan, Phil Ryan, Valerie Stannard, Glenn Taplin, Christopher Wilson, Melissa Wood 

Members/Guests: Tracey Murphy, Satish Tripathi 

Parliamentarian: Rachel Poole 

Staff: Jessica Naish 

Recorder: Hugh Jarvis 

Meeting called to order by Tim Tryjankowski at 3:01 p.m. 

Quorum reached: 28 senators and 3 officers present. 

Supporting documents in Box.com folder in  
Professional Staff Senate/ Meetings/ Senate and General Meetings 

 

PRESENTATION OF AGENDA – Tim Tryjankowski 

• Motion to adopt Agenda:  Virginia Stever (Melinda Saran). Passed. 

REVIEW OF PAST MINUTE(s) – Tim Tryjankowski 

• Motion to approve Minutes from March 25, 2021:  Janiece Jankowski (Carlos Tejada). Passed. 

https://buffalo.box.com/s/38vd7fxiwxetjxtmy5bydq5dnlogfloz
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CHAIR’S REPORT – Tim Tryjankowski 

• Busy time as the semester wraps up. 
• SUNY FS Plenary (Chancellor will speak), including implementing a 360 review for management 

confidential employees, holistic student space on campuses, and COVID-19 response. 
• Looks like we will soon return to campus in person. 
• Still needs volunteers to coordinate ceremony for chancellor’s award winners. 
• Starting to formulate senate’s overall budget request. Need input from cmt chairs soon. 
• Nomination deadline for PSS senators approaches. 

• Motion to receive: Lynn Emminger (Jenna Lenz). Passed. 

VICE-CHAIR’S REPORT – Don Erb 

• Awards Cmt - Waiting for announcement of SUNY Chancellor’s Awards (due at month’s end). 
• Constitution and Bylaws Cmt -  Met recently to discuss final changes to governing documents (for 

today’s meeting).  
• Elections Cmt - Call for senator nominations went out last Friday (close Fri., Apr. 30).  
• Inclusion and Diversity Cmt - Hosted panel presentation at Inclusive Excellence Summit focused on 

current state and future direction of UB’s initiatives to influence our institutional culture; members 
took active role presenting ‘Strategies for Navigating Shared Spaces’ (Megan Syrell), ‘Inclusive 
Bathrooms at UB’ (Jessica Coram), ‘Increasing Inclusion for Student, Faculty, and Staff with Mental 
Health Challenges’ (Susan Mann-Dolce), ‘Helping International Students: Practical Tips to Make a 
Difference’ (Eric Comins & Chris Bragdon); in midst of collaborative program planning with LGBTQ 
FSA, MFSA.  

• Marketing and Communications Cmt - April newsletter 29% open rate; watch for debut of PSS 50th 
Anniversary logo.  

• Staff Development and Engagement Cmt - Starting to plan Professional Development Round Table 
for late May/Early June -- professional staff will attend Zoom breakout groups to discuss professional 
development needs and resources; takeaways will be used to plan future programs and 
communicate helpful resources to PSS membership. 

• Sustainable Living Cmt –Sustainable Living Zoom Series begins tomorrow (Parking and 
Transportation presentation on future of alternative transportation on campus); Alternative 
Transportation Subcmt has comprehensive report on state of local transportation initiatives. 

• Motion to receive: Rita Ferri (Janiece Jankowski). Passed. 

SECRETARY’S REPORT – Hugh Jarvis 

• (none) 

UNFINISHED BUSINESS 

Final Recommendation of Changes to Bylaws and Standing Orders – Don Erb 
• No changes since last presentation at last general meeting.  
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• The revisions have been several times now. Is there any further discussion? 
o No further discussion. 

• Will now go for final (online) vote by Elections Cmt within ten days of this meeting. 

NEW BUSINESS 

Employee Satisfaction Engagement – Don Erb 

• Organization called WeSpire provides resources for employee engagement. 
• General trends observed: 

o Satisfaction key to retention, effectiveness, mental & physical health, and organization 
reputation. Since pandemic started, employee desire for engagement has risen in general. 

o Email is still viewed as very important tool (60%). 
• UB falls below the programmatic level of five phases of engagement (Limited -> Developing -> 

Programmatic -> Strategic -> Transformational). 
• Encouraged more participation on PSS committees. 

GUEST SPEAKER – Pres. Satish K. Tripathi 

• Thanked professional staff for our efforts and specifically thanked the chair for his efforts on 
pandemic steering cmt. 

• Future needs to focus on students despite changed environment. Can apply what we have learned in 
post-pandemic environment, but we will definitely return to an in-person university. 

• “I would like to thank and acknowledge the Professional Staff Senate for your work on the Drive to 
25 Resolution. I sincerely appreciate your commitment enhancing UB’s global reputation. Your 
professional excellence has a profound impact on our entire UB community. Just as your 
exemplary professional service plays a critical role in our top twenty-five ambition.” 

• “Clearly as you can see this cannot be the work of a few of us or even many of us. It is all of our 
work. We are all advancing toward the same goal together. I see our professional staff engaged in 
this pursuit as you support our students in their academic goals, their entrepreneurial activities, 
and their engagement as civic-minded citizens. I also see it in your work to support our faculty in 
their research, scholarship and clinical work. And, in a little over a week, I will see it in the success 
of our graduates, whom we will celebrate at our 175th commencement exercises. Again, many 
thanks for not only sharing our goal of situating UB among the top twenty-five public research 
universities, but for all you do every day to help us achieve our collective goal.” 

• Commencement will be held outdoors, with limited guests, and uphold state and county guidelines. 
Two locations on North Campus, UB Stadium and Furnas parking lot. Ceremonies will also be live-
streamed. Masks, distancing, health screenings and negative test (or vaccination completion) will be 
required. 

• “As we celebrate Earth Day today, I would like to acknowledge our professional staff for your 
commitment to help UB achieve climate neutrality by 2030. Today I am pleased that UB climate 
action work has received global recognition. According to the 2021 Times Higher Education 
rankings, UB was ranked the number one higher education institution in the world for performing 
in climate action research, low carbon energy use, environmental education majors, and 
commitment to carbon neutrality.” 

• Q&A discussion followed:  
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o Q/ What will be the rules for vaccinations of students and staff? 
 A/ Rules will come from the state and people will have to make their own decision. 

Any change for employees would need to be negotiated. For students, would have 
to become formally approved. But may be able to require for certain activities. 

o Q/ Any announcement on the new VP for Student Affairs? 
 A/ Should be soon. 

o Q/ We were thrilled to hear of UBF’s divestment from fossil fuels. It was a student-led 
campaign that started this process. How does this effect our campaign? 

 A/ We are still considering how this impacts our investments. We will continue to 
study what goes on nationally. We have been working on this for some time with 
the foundation. 

o Q/ What is pandemic impact on international students? 
 A/ Total enrollment has risen in last two years. International are down due to 

pandemic and closure of consulates. Hope that postponements will still result in 
attendance. We wrote to DHS asking them to consider online interviewing process. 

o Q/ Any comment on state and SUNY budget? 
 A/ EOC/EOP budgets have increased substantially but rest is disappointing. No 

tuition increase (2/3 of our budget). But we should be ok next year due to careful 
financial management. But operating side is very tight. 

o Q/ What are some strategies for attracting more diverse faculty? 
 A/ President and provost cannot set standard for each field. One method is to 

attract visiting faculty and post docs who may decide to stay, or to encourage 
colleagues or their students. Spousal/partner accommodation can help. But 
retention or new people is a major factor.  

o Q/ Tell us more about COVID relief fund money? 
 A/ Two sets. Approx. half the money goes to domestic students following certain 

formulae. Money for institution is to offsets losses, such as testing, PPE and 
facilities changes. 

o Q/ What are your thoughts on remote work situation? 
 A/ We are an in-person institution. This is what students expect: faculty on campus 

and in-person classes. We have learned that technology is a good aid to in-person 
learning. Otherwise depends on nature of the work. Real innovations come from 
when we meet in person, also before and after the meeting.  

• “I know you have done more than required and you have really have made us really proud of UB 
and the students and faculty really appreciate it.” 

ADJOURNMENT 

Motion to Adjourn: 4:14 p.m. 

Attendance sign in sheet(s) available through the PSS office. 
Meeting audio recording available through the PSS office. 
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